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THANH BAT CUA'MOT HOP DG

Luwa chon
mo AN
quan ly
hop dong




M5 hinh quan 1y hop dong 2 bén

(Hop dong tu van)

(Bao cao)

(Hop dong x4 ALt hién du an dua

dung) trén Tinh trung thuc (Giam sat, Chi dao, Quyé

dinh, Phé duyét)

Piéu kién hop dong mau
Tw van chi 13 nguwoi tro givp
chi dau tw
Khong c6 diéu khoan quy dinh
vai tro ciia tw van
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Mo hinh 2 beén da tao ra nhirng g1?

Chi dv 4n nam quyén lwe va trach nhiém lon.
Tinh minh bach trong viéc thwc hién cac du an khong
dwoc duy tri.

Thiéu sw thong nhat vé tw duy kiém soat.
Cac Cﬁng ngh¢ quan ly dw &n khong phat trién.
Yéu to then chot trong thwe hién du an nhw Ké hoach

nghlen ciru tong thé, nghlen ctru kha thi khong du’(rc
xem xét ky lwong.

Nguon nhan lwe va cong nghé tri tré.



Chu dau tu
p - w

Thyc hién du an
can cu theo hop
dong

(Hop dong tu van)

(Giam sat, Thong bao, Chi dao,
Quyét dinh, Phé duy¢t)



Co cau quan Iy can thiét dé cong khai
qua trinh thwe hién dw an

“qu dangu
Chii dau tu: ) e
Can thiet cong khal de ngwoi dan biéet ve
gua trinh thwe hién dy an

KV su tw van:

Can thiéet giam sat qua trinh thyc hién
du an

Nha thau;
Can thiet cong khai khong chi sy kién
dinh ma ca qua trinh thyc hién du an

Chu dau tu thay doi vi the tr Ngwoi thwe hién du
an thanh “Bén mua”



CAC LOAI HOP PONG x?’i)

Hop dong tw van

1
‘ L 2
Hop dong thi cOng xay dung

Hop dong thiét ké - thi cong XDCT

Hop dong cung cap — thi cong XDCT

4
‘ 5
Hop dong EPC
) 6
Hop dong chia khoa trao tay



CAC LOAI GIA HOP PONG

Loai hop dong theo

Loai hgp dong tron goi don gia didu chinh

Loai hop dong theo

don gia co dinh Loai hgp dong theo

chi phi cong phi

Loai hop dong theo

thoi gian Loai hgp dong hon hep

va hop dong khac



Cac linh vuc quan ly trong trong twong quan
gitra nghi ngo va tin cay lan nhau.

N o 9y
Kiém soat tién Kid A& 24l
l ém soff 4 é:/

Kia soat
2 > &t bi va
thau phu

vat lieu

Kiém soat cha em soat dau
lwgng thau 7



+

6/14/2020

TRAN TRONG CAM ON !!

"

10



